Beacon Hill Football Club
Financial Report
17 November 2019


[bookmark: _Hlk2016282]Bank Account	$33,655.52
Investment Account	$201,298.13
Petty Cash	$1,104.30
TOTAL	$236,057.95



· Have still not received our April-June BAS refund of $7,456.58 from the Youth Club. I have contacted the accountant on the 8th October and again on the 11 November and have not received a reply. I have not submitted our file for the July to September BAS as this money has still not been received. However this is contrary to our best interests as we are also due a refund for the July-Sept quarter which has not yet been submitted to the ATO. ($8,612.92 refund) I have also not paid the $7,324.00 we owe in Youth Club Levy for 2019 to the Youth Club.
· Have changed our business transaction account to a $0 monthly fee account – all assisted transaction will now be charged at $3.00 including cheque deposits. Therefore cheques will not be accepted for any registrations in 2020. All our other banking is done on-line so there should be no further fees (it was currently $10 month/ $120 for the year).
· Deposits have been paid for 2020 socks and 2020 team kit and merchandise.
· There is 6 months of outstanding payments for the hire of the Baden Powell Scout Hall rooms however we have not received an invoice from them. I am currently trying to contact the treasurer.
· Only one team referee applied for their referee fees to be reimbursed. Not sure if this message was relayed to the team referees in 2019.
· Refunds to AL1 team have still not been finalised with no instructions from the coach as to how they wish to receive the money or if they wish to roll it over to 2020. Maurice did contact me on Thursday and he said he will talk with the players.
· Commonwealth Bank recently reduced the interest rate on our On-line Saver Account from 0.2% to 0.1%. This is significantly less than we were getting on the account when we first opened it. It amounts to less than $20 per month. I would like to suggest we again look at moving our accounts to Bendigo Bank – one of the reasons we didn’t before was due to the on-line saver account being a higher interest rate with CBA. However I have just moved our CBA account to no-fee but the Bendigo Bank fee is $15 per month. I have asked Bendigo Bank to send me the necessary paperwork. 

OTHER DISCUSSIONS


· For new members of the committee
· All active committee members are entitled to a discount on their and their family members (living at the same address) registrations of the Beacon Hill portion of registration fees in 2020. You will need to pay the full amount on-line initially in 2020 and then complete the committee discount form. Only active members of the committee will be provided with the discount, this includes attendance at committee meetings.
· Any expenditure must first be cleared with the treasurer before purchase. Anything over $300 will have to be cleared by the executive committee and anything over $1000 must be voted on by the entire committee.
· Payment of some committee positions – there has been many discussions in the past on the possibility of paying for a registrar as this is a very important role and we seem to have difficulty filling it due to the enormous amount of time this role takes. 
· In 2019 the role was undertaken with Helen Chambers as head registrar, Sigrid Mulherin, Marianne Hardy, Maria Pollard and Debi Moffat as assistant registrars. Due to family circumstances Helen was unable to undertake many of the duties prior to the season and Sigrid Mulherin acted on her behalf. All were responsible for approving players, coaches and managers in PlayFootball and Helen, Sigrid and Marianne were responsible for placing players in teams in icompman. Helen and Sigrid continued to oversee the registrations once the season had commenced.  Helen Chambers has indicated that she is unable to continue in this role and Sigrid has temporarily stepped into this position with the hope that a new committee member can be trained for 2021. (Sigrid’s work with the MWFRA allows her the time in Feb/March to focus on registrations for the club).
· Whilst the role of registrar is extremely important it is a role that primarily takes up 2 months of the year (February/March) with some continuation for April and May. All registrations must be finalised by 30th June and generally in May and June there are only a handful of new registrations, if any. For this reason I have always been against payment for only this role only as there are other committee positions whose tasks are all year round, that require specialised knowledge or that require they are available to the MWFA and members 24/7 during the season. 
· For these reasons my proposal is as follows:
· Registrar - $2,000.00 per annum
· Treasurer - $2,000.00 per annum
· Club Secretary/Comp Secretary - $2,000.00 (if these roles are split then $1,000 each)
· Gear Steward - $1,000.00
· TOTAL: $7,000.00 
· These are the roles that I see as requiring specialised knowledge, enormous amounts of time or availability during the season.
· Difficult to split the registrar payment if it is being handled by multiple people.
· Difficult to include the treasurer’s position when I am treasurer but this was noted to me by another committee member as a position that required specialised knowledge and is an all year round task.
· Gear Steward – to cover the fact that they generally open the club house every Friday night and whilst they may have other helpers are primarily responsible for opening and for the maintenance of team kit and merchandise.
· In the past the club secretary and competition secretary have been the same person and generally need to be available to the MWFA and all our members at all times.
· PLEASE DISCUSS THIS PROPOSAL AND TAKE A VOTE - If the proposal is to be amended voting should be held off until the next meeting. 
· Would like to set up a meeting with the Youth Club Committee to discuss the Football Club becoming a separate branch for GST purposes. Could someone please make a date for this.
· [bookmark: _GoBack]Early Bird Discount for 2020 registrations. We often get a lot of players waiting until late in March to register which causes an enormous amount of work for the registrars. Each new player has to obviously be approved by the BH registrar (including collecting any paperwork etc) and then moved into icompman – a new team sheet has to be produced and sent to the MWFA registrar – for each individual – along with any paperwork required. It can be time consuming as the season approaches having to continually check these new registrations have been approved by the MWFA in time for the first kick off once the bulk of registrations have been completed. I would like to propose that we set an Early Bird Registration Discount that expires at the end of February. Can you please discuss whether we increase all registrations by say $20 which is then discounted if registered before the end of February or if we take $20 off the current registration price. In 2019
· 161 players had paid by 31st January (we only opened on the 27th January)
· A further 287 had paid by the 14th February
· By the end of February a total of 725 players had registered and paid
Therefore if we discounted our current registrations fees this would be a significant loss of $14,500.00. So my advice is to increase all registrations by $20 put advertise strongly the early bird discount. I can produce a discount code in PlayFootball that can be applied to fees if there is anyone after the end of February that we don’t want to pay the additional fee. VOTE: To increase the registration fee by $20 for all players but implement a $20 Early Bird Discount ending at the end of February.

· Awards – notes presented at last meeting. Is there anyone who would like to meet so that these can be discussed for next year rather than trying to do it at a committee meeting.
· The NSW Sport Club Constitution of November 2018 was prepared by the NSW Office of Sport as guide for sport clubs to update their existing constitutions. The template is specifically designed for sport and includes issues that are relevant to sporting organisations that other community organisations may not need to include. There are many aspects of this constitution that the Football Club and by extension the Youth Club should consider but it is a large document that probably should not be tackled all at once. It is however a task I think that a sub-committee of the Football Club (with input from the Youth Club) should undertake for 2020. Part of this template addresses the naming of the committee positions. Currently we are called a committee with various members voted into positions, president, vice president etc. The NSW Sport Club Constitution of November 2018 recommends that the ‘committee’ be referred to as the Board and that it consists of Directors. A Director is any member of the board. I have noted that quite a few other clubs in the MWFA have now moved to this model and I propose we do the same. The current titles of committee members can still be included eg Director – President, Director – Registrar. If anyone is interested in updating our Constitution over 2020 please let me know. We do need to involve the Youth Club as they are the legal entity. Could we please take a vote on changing the name of the committee to a Board and the committee members to Directors.
· ‘Committee’ Position/Director Job Descriptions – these were distributed at the last meeting and should be discussed so that they can be placed on our website.
· Committee member Profiles – I would like to add Committee member/Directors Profiles to our website and post them periodically on our facebook page so the members start to get to know us. If everyone agrees I will distribute a short questionnaire to get this underway.
· Team Merch Sportswear Pty Ltd  - received a random email from this company, based in Queensland. I emailed them via their website and they called me within a couple of hours. They have a 4 week turn around with sublimated jerseys at $24.00 plus GST. They also do a jersey/shorts/socks deal for $50.00 for 201-500 order or $45 for 501-1000. They also do all other merchandise – hoodies, jackets, beanies, stubbie holders, bags, balls and gazebos. Numbers, names and sponsors on jerseys are at no additional cost and there are no set-up/design charges. They asked for a sample of our shorts (because of the piping) which I will send to them with a jersey and socks and they will be sending us samples of some of their merchandise. Obviously we have already placed next years order with YSA but helpful to know there are companies in Australia that can do this for a similar price with a much quicker turn-around.
· Beacon Hill Academy 2020 – we need to start advertising for this now (possibly offering the Academy T-Shirt, which we already have, free for early-bird registrations). Can Dusan guarantee coaches for Monday afternoon’s in Term 1? Do we want to do a January 3 day soccer camp? Or because of water restrictions is it possible that we won’t get field allocation?

REGISTRARS REPORT

A meeting was held by the MWFA with FNSW PlayFootball for all MWFA registrars on Monday 28th October which I attended. They went through the basics of PlayFootball noting any changes. For the user it should be easier to claim a previous account (if they didn’t play in 2019) and they have promised that all players with duplicate accounts will be merged before the end of 2019 so that player history can easily be seen. This is a large process across the whole of Australia with approximately 700 records being investigated each day. Other changes are probably only relevant to the administration and therefore to the registrar. We will be able to roll-over products from 2019 so set-up for 2020 should be very easy only having to change the BH portion of the fees if required. PlayFootball registration can be opened from early January but traditionally we have left it to late January but if we are ready early 2020 there is no reason, we can’t open it earlier.

I would like to try to identify someone to train as the registrar for 2021. Preferably someone new (to the committee not to the club) who may have had experience in a similar role and can handle the volume of work in February/March. They need to have an understanding of MWFA Football administration. I will place an ‘advert’ on our facebook page shortly. If anyone knows of someone we can approach please let me know.



